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Quality Manufacturing Training Program (QMTP) Curriculum 
 

 
 

Topic Goal of Understanding Duration 

Week 0 Career Assessment Is this the Right Career? 30 min 

 Wk 1: Miracle Week Believe & Participate  

Week 1 Customer Satisfaction You Have a Stake in Your Future 60 min 

Week 1 Data Collection Data Tells You Everything 60 min 

Week 1 1:4 Mentor/Peer Meeting Let’s Talk About it (M-B Quiz)  

 Wk 2: Transformation 
Week 

Allow for a Shift / Change  

Week 2 How to Be the Best You Self-Awareness of Attitudes & 
Behaviors 

60 min 

Week 2 Measurement Methods How to: Measurements of Data 60 min 

Week 2 1:4 Mentor/Peer Meeting Let’s Talk About It  

 Wk 3: Wisdom Week Grow Through It  

Week 3 Diversity, Equity, and 
Inclusion (DEI) 

We are More the Same than 
Different 

60 min 

Week 3 Sources of Variation There is Variation in the Data 60 min 

Week 3 1:4 Mentor/Peer Meeting Let’s Talk About it  

 Wk 4: Triumphant Week 1 Steps of Accomplishment  

Week 4 Manufacturing Quality 
Operating System (MQOS) 

Working as a Team in the 
Manufacturing Plant 

90 min 

Week 4 Basic Problem Solving Teamwork to Resolve Problems 30 min 

Week 4 1:4 Mentor/Peer Meeting      Let’s Talk About It  

 Wk 5: Triumphant Week 2 Progress over Perfection  

Week 5 Data Analytics How to Make Data Talk to You 60 min 

Week 5 Effective Communication Techniques to Talk Effectively 60 min 

Week 5 1:4 Mentor/Peer Meeting Let’s Talk About It  

 Wk 6: Fortitude Week Be Fearless, Resilient, Courageous  

Week 6 Cycle time vs. Takt time The production rate difference 30 min 

Week 6 What to Expect Your 1st day Manufacturing orientation training 75 min 

Week 6 1:4 Mentor/Peer Meeting Let’s Talk About it  

Week 6 Plant Simulation Final  Role Play in Plant Simulation lab  

Week 6 1:1 Pre-Grad Meeting EQ Test & Behavioral Interview  

Week 6 Graduation   
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